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Services offered at NVSU include the following:

Comprehensive Vocational Evaluation (CVE):  Includes a review of pre-existing neuropsychological testing and the medical profile. The evaluation may also include evaluations of the participant’s current vocational interests, work values, aptitudes and academic abilities, and personality factors to arrive at recommendations for several specific job goals and other psychosocial services needed to support vocational success. 

Community Based Assessment (CBA): A CBA is designed to place clients in an unpaid work tryout, within a paid work environment; with gradual increases in participation to assess stamina, endurance and tolerance for work. The assessment lasts from one to three months. This also allows for the identification and development of strategies to assist the client’s ability to work competitively. 

Intensive Job Placement (IJP):  Clients are referred for placement. Placement services may be Level 1, 2 or 3 based on the DVR Counselor and Employment Specialist/Rehab Counselors determination of the level of difficulty of the placement.

Job Retention: On a fee for service contract: Job Retention is assisting the client to the 90 day mile stone on the job. 13 job retention services were ordered by DVR. 6 of these contracts closed successfully, (client on the job 90 days). 6 others are currently being served for retention services. 

Results:

Total number of clients served between October 1st 2008 – September 30, 2009= 159
Placed in competitive employment = 21 of 44 closed contracts obtained employment. 48% Placement rate 34 contracts are still open. (78 people were referred for job placement services.)
Retention services were recommended for 29 clients 9 of who continue to receive services 4 people did not make 90 days. 
Comprehensive Vocational Evaluations were completed for 39 clients

Community Based Assessments were authorized for 61 clients, 13 are currently continuing to receive services 8 contracts were canceled due to illness, plan complications and DVR case closures.
Neuropysch testing was completed on 3 clients
Counseling – 2 clients received counseling only services

Drop out rate – 15.6% clients left the program before completion
Summary: Twenty eight (28%) of the placed clients also were authorized for job retention services. 

EFFECTIVENESS
GOAL: PLACEMENT RATE OF 60%    Actual : 48%
2 job developers were removed from strictly job placement to providing several other services, Along with the economy and the loss of 1.5 fte job developers we did great. 
Action Plan: Employment Specialists will continue to work with current employers as well as market new employers to try and increase our placement rate. Employer contacts will continue to be made by phone and in person. A recent marketing plan generated by UW students and our NVSU staff and interns, will serve as a template for increasing our employer base. 
It is also important to note that NVSU lost its Project with Industries grant funding in October 2008 and this required transitioning all grant funded clients to the Division of Vocational Rehabilitation. This was necessary in order to assure that clients continued to have support for their job search and other vocationally oriented services. College level graduates have been recruited to assist in job development and retention. 
The placement rate will be lowered to 50% for the September report and continue at this percentage until December 2009 as we anticipate that the job market and employment opportunities will improve in 2010. In January 2010, the placement rate will once again be raised to 60%.

90 Day Follow-up/Job Retention: 55% of those people who were contract to receive Job retention services completed 90+ days. 
Unsuccessful placement drop out rate will be less than 10%.

15% of clients left services due to illness, were considered unemployable or sought another counselor. 
EFFICIENCY

Goal: 80% of clients referred for job placement, will achieve placement within 6 months of plan development.

Of those clients whose service plan expiration date (normally DVR plans allow 6 months for job placement) fell within this reporting period, the  average time from plan implementation to placement was 2.38 months. 
DVR Extensions: Less than 10% will require plan extension to achieve employment.

Two clients required extensions equally less than 1%. The remaining 24 clients are continuing to be served and remain in plan.
ACCESS TO PROGRAM
GOAL: ACCESSIBILITY PLAN REVIEWED ANNUALLY AND EOC ROUNDS SEMI-ANNUAL

The accessibility plan was reviewed on 10/15/2008 and an annual status report developed. No accessibility issues were determined to be a barrier in any category of the plan. See accessibility status report for details.

EOC rounds occur semi-annually. As part of the rounds, an accessibility review is also completed. NVSU has had no recommendations regarding accessibility related issues. 

ACCESS TO SERVICES: An open intake is held each Tuesday. Clients complete intake forms and are then interviewed by an Employment Specialist/Rehabilitation Counselor to determine their vocational needs. Based on this assessment, a referral may be made to the Division of Vocational Rehabilitation (DVR) in order to seek funding for services at NVSU. The Employment Specialist/Rehabilitation Counselor follows up within two to three weeks to determine if the client has gone to DVR to seek funding. The DVR counselor evaluates the client to determine their service needs and prepares a treatment plan if the client meets funding criteria. Once the plan is completed and signed by the DVR counselor, services will be provided at NVSU based on the authorization for services. Funding authorization for services may take up to 8 weeks following the initial intake assessment.  
DVR clients are referred directly to an Employment Specialist/Rehabilitation Counselor and services begin within two weeks of receiving the signed plan. 

If the client does not follow up with DVR, NVSU continues to follow the client until the client decides services are not needed, due to obtaining a job, illness exacerbation or other barriers to employment.
The only clients who would not be accepted at NVSU would be those who do not have a neurological disability. Clients who contact NVSU are screened using this criterion and referred to DVR or other agencies that can provide services for a specific population. 

Action Plan: 100% of clients received services within two weeks of the plan being signed. There is currently no wait list at NVSU. 

Denials for services will be reported on in the September annual report.

SATISFACTION

DVR Counselors: Counselors responded to the survey. 1 counselor rated all of NVSUs services as poor, bringing down averages. CVE’s were rated 3.54, 
Action: The WAIS IV is being added to the CVE and replacing the Differential Aptitudes test in order to more clearly determine client skills and services necessary for job placement. DVR clients are receiving notification of this change.
Clients:  Nineteen satisfaction surveys were received. Job club received the lowest score at 3.7, however there seemed to be no negative comments about content, just that the client did not achieve job placement. All other services were rated above 4 with community based assessment at 4.66, placement at 4.44, job coaching at 4.25, retention at 4.6 and personal counseling at 4.41.
Action: Job Club is being re-evaluated by one of NVSU’s staff as a part of his internship in the Rehab Counseling Master’s program. This is a 6 month goal. 
Employees: 

Staff: Staff rated all areas above average with the exception of the timeliness of their performance evaluations. 
Action: Administration has set October as the annual performance month. The date has not been standardized in the past. This change to October will result in a more timely evaluation.  
Employers:

Employer satisfaction will be evaluated annually and reported on in September 2009. 

SUMMARY

NVSU successfully transitioned clients from our Projects with Industries grant to a fee for service payment system with the Division of Vocational Rehabilitation in October 2008. This transition maintained our client base and assured that clients would be able to continue to receive services. During this reporting period, NVSU has been able to continue to meet its revenue and expense expectations. 

NVSU has also seen the loss of Veteran’s Affairs clients due to a national initiative that moves control of referrals from the local office to Heritage of America based out of Tucson, AZ. This transition has not been successful in Washington State due to the extremely low reimbursement rate. No firms or agencies in Washington State joined Heritage of America and currently they are attempting to hire their own counselors. NVSU has been in touch with Heritage and continues to determine if this would be a viable source of referrals. Since NVSU has experience working with Veterans, it would seem reasonable that we continue to provide services to this population.
Although we were not able to meet our predicted placement rate due to a variety of factors including the national and state economic downturn, NVSU continues to maintain strong relationships with our employers. Future marketing efforts are expected to increase our employer base. It is also anticipated that economic factors may also improve in 2010 and allow for a higher placement rate. We will continue to seek additional job coaches to assure successful job retention once clients are placed. 
NVSU has seen an increase in Community Based Assessments and Comprehensive Vocational Evaluations. We will continue to market these services to the Division of Vocational Rehabilitation.  
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